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actual member counts for
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Membership Renewals
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This represents the
number of new never

been a member

before artist)

Renewals are calculated by
membership count YTD (dec) minus
new members, minus lifetime, minus

This represents the number of lifetime and artist
(Rick Garcia) that are not included in calculating
renewals (they do not pay to be members).

Lifetime members are listed below.

And here is the tricky metric:
Renewal percent. This calculated
by dividing the Renewal count by

the previous year's YTD count. So at

this point in time 74% of possible

renewals have renewed.

First Name Last Name Dues Status
Steve Carini Lifetime
Jack Douthitt Lifetime
Ron Fortmann Lifetime
Rita Luedke Lifetime
Tony Plicka Lifetime
Judy Schmidt Lifetime
Jean Sher Lifetime
R. Mary Turner Lifetime
Pamela Woythal Lifetime
Kris Ziemann Lifetime
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Membership Report - Trends
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Attendance /Surve

at Meetings

Date  Attendees Guest Question Yes

1/6/2024 33 1 Do you plan on attending a bonsai conference this year? 13 39.39%
2/3/2024

3/2/2024

4/6/2024

5/4/2024

6/1/2024
7/13/2024

8/3/2024

9/7/2024
10/5/2024
11/2/2024
12/7/2024

2/4/2023 31 Do you have more than 3 flowering trees? 11 35.48%
3/4/2023 41 Do you read the monthly MBS newsletter? 39 95.12%
4/1/2023 45 Do you have more than three collected trees? 24 53.33%
5/6/2023 38 1 Have you ever made a successful air layer? 11 28.95%
6/3/2023 33 Do you have a flowering bonsai tree? 20 60.61%
7/8/2023 30 Are you watching MBS Videos? 18 60.00%
8/5/2023 36 2 Will you be attending the MBS Annual Exhibit on August 25-27 at Lynden Scul 25 69.44%
9/2/2023 31 Would you be interested in purchasing MBS SWAG such as shirts, mugs, etc?. 22 70.97%
10/7/2023 49 4 Do you grow tropical trees under lights in winter? 32 65.31%
11/4/2023 36 2 Do you use photographs to document your trees progress? 25 69.44%
12/2/2023 25 1 Have you ever decorated a bonsai tree for Christmas? 8 32.00%

2/52022 34 1 Have you visited the bonsai trees on display at the Lynden Sculpture Garden? 23 67.65%
3/5/2022 37 2 Rate your bonsai skills: Beginner, Novice, Intermediate, Advanced

4/7/2022 39 3 Do you intend to show one of your trees in the Annual Exhibit? 11 28.21%
5/7/2022 19 4 Have you checked out bonsai books or magazines from the Boerner library? 3 15.79%
6/4/2022 27 Do you know who your MBS board members are? 15 55.56%
7/2/2022 20 ow many potted trees do you have in your personal collection?

8/6/2022 23 ou like the MABA convention? 18 78.26%
9/3/2022 28 ic would you like to see presented at our monthly meeting?

10/1/2022 33 2 ike to have a meeting topic devoted to carving? 23 69.70%
11/5/2022 46 6

12/3/2022 31 First few columns show the date, 8 25.81%

1/7/2024

attendance at the general meeting ,
how many guests and the survey
question.

Followed by the results for the question.

Using the question and result can help plan
future meeting presentations for those who
attend meetings.

Additionally, since we ask some question
again over time we can track trends.




Using Membership Reports

-] 2024

Meaningful meetings will drive up attendance.
When we exceed our membership’s expectation our
members will continue to renew and grow!

2024
- 2023
28% 34% 2022

Likewise, we should watch these trends to see which
type of meetings are not well attended

5/7/2022 19 4
10/4/2016 31

11/5/2013 27 Do you check out MBS library material?

11 40.74%
10/6/2009 49 4 Do you check out MBS library material? 16 32.65%

Have you checked out bonsai books or magazines from the Boerner library? 3 15.79%

Have you check out MBS library material in the last two years? 3 9.68%

[ Woatch trends in the survey.

And suggest questions so you can see trends
What information do you want to see?

Ask for information! How many Novice Class
Participants renewed? How many Public workshop
participants drop after their membership expires.

Let your metrics help you get there.

n
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